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Thank You to Our Funders and Our Partners!

Proud member of :

Thank You to our resilient community!

Testimonials
“ A big thank you for the
voucher that materialized
for the purchase of
conventional food at
Christmas, this warmed
our hearts. It’s the
psychological aspect of
the gesture, to see people
taking care of those less
fortunate either through
illness or bad luck. A big
thank you to the project
managers, and others.”
– A LOWERTOWN FAMILY

“ The positive impact of the Centre is real and can be
explained on two levels: first of all, the relevance of
the social programs that are offered by the Centre--the
programs really respond to the major concerns and needs
of residents. And this is where we see the second level: in
the enthusiasm of these same residents who come and
request the services of the LCRC. We see this every day.
Consider the food bank for example, the people who are
here every week before and during COVID to request
services, advice, people come by to connect, this is the
concrete impact of the Centre, that it is there for the
community and is visible through this enthusiasm.”
– HERMAN, MEMBER OF THE BOARD AND RESIDENT OF LOWERTOWN

3,655

contacts with
clients in need
of Social support
assistance
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A word
from the Board President and Executive Director
In last year’s annual report, after having lived through
only three months of the pandemic, we highlighted the
community’s and our team’s resilience, and we remarked
how the Lowertown Community Resource Centre’s
importance had never been more evident. We didn’t
imagine (nor did we want to) that we would still be going
through COVID shutdowns and restrictions one year later.
Yet here we are. And our message remains the same.
Faced with all of the challenges, struggles and pain, there
was resilience, resourcefulness and resoluteness. We
answered the bell, and we never left our posts. All of our
programs kept going, with adaptations, of course, to follow
safety and prevention guidelines. For example, our afterschool program staff provided virtual support for students,
and they put together and distributed weekly snack and
activity boxes. Our social support workers made hundreds
of proactive outreach calls to our clients to check in with
them and offer help. And what can we say about our food
bank team? They rolled up their sleeves and, despite the
high demand and our limited program space, went above
and beyond. We want to highlight the contributions of the
Ottawa Food Bank, which has done masterful work over
the past year.
The past year has motivated us to be creative in our
responses to community needs and we have had incredible
support:
• We organized the delivery of hundreds of free meals
to residents in need thanks to a collaboration with
Lowertown restaurants Zak’s, the Grand and the Met;
• We coordinated balcony dancing and exercises for
seniors;
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• Thanks to a partnership with Food for Thought we
ensured the delivery of over 3,000 meals to families
experiencing homelessness housed in a local motelshelter;
• Our donors showed their care and generosity with over
$60,000 given!
• Our funders (City of Ottawa, Community Foundation
of Ottawa, United Way, the Ottawa Food Bank)
entrusted us with flexibility to deploy our existing funding
and supported us with additional investment;
• In collaboration with Ottawa Public Health, Ottawa
Community Housing, Options Bytown and the Boys
& Girls Club, we led door-to-door outreach efforts in
Lowertown to offer support to residents and to promote
COVID measures (safety, testing and vaccination).
In addition to our pandemic response, our community
development efforts forged ahead:
• Organizing an antiracism forum and supporting
residents forming a local committee on the same issue
• Carrying out a research project into the needs of
Lowertown’s francophone population
• Facilitating a group of youth in the creation of a mural
inspired by the Black Lives Matter movement
While we want to focus on the accomplishments of the past
year, it is important that we acknowledge the upheaval
and distress that so many residents have gone through. We
have been very concerned about so many of our clients,
who were already struggling with social isolation before the
pandemic, for whom the last year was even more difficult.
And we know that food insecurity has been more present
than ever as we have served so many new households at
our food bank.
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We would also like to spare a thought for those whose lives
were lost or who have lost loved ones to COVID. And we
know all too well that poverty, mental health challenges,
addictions, racism and violence are ongoing concerns
whether there is a pandemic or not. We empathize with
all those who have struggled with these over the course of
2020-21 and continue to do so.
Lowertown and our Centre have been affected by the
events surrounding the murder of George Floyd in the
United States and the Black Lives Matter movement to
which it gave momentum. The Lowertown Community
Resource Centre stands in solidarity with racialized
residents, and we add our voice to those calling for an
end to systemic racism. At the LCRC, we are spurred to
further self-reflect on how we can be antiracist. In 2020-21,
we pursued our efforts to this end by taking diversity and
inclusion training and by embarking upon a review of our
policies and practices.
Throughout these turbulent times, our employees have
endured a great deal of stress. For many members of the
team, the past 15 months have been extremely tough. Not
only have they remained at their posts and supported
residents in distress, but they have also been managing
their own family challenges including having children at
home and looking after vulnerable parents. Staff at our
food bank, in social support, in our after-school programs
and carrying out door-to-door outreach put themselves at
risk daily have our utmost respect. You have our profound
gratitude.
After all of the challenges and difficulties we have come
through, we look upon 2021-22 with optimism. Not only are
we looking forward to a return to “normal”, we do so with
increased belief in our strength and abilities. The pandemic
has allowed us to see how strong, how dedicated and how
united we are. More than anything, we cannot wait to see
Lowertowners in person without physical distancing or
restrictions; we are confident that we will all be there in the
coming months.

LCRC Board of Directors
(2020–2021)
Jolane T. Lauzon, President
Marty Mudie, Vice President and
Resident Member
Jean-Paul Gagnon, Resident Member
Kendra Hughes, Resident Member
Désiré Kabore,
Lowertown Business Owner
Christopher Knight, Resident Member
Martha Labarge
Herman Ntawe, Resident Member
Valerie Proctor, Resident Member

Jolane T Lauzon

Matthew Beutel

PRESIDENT

EXECUTIVE DIRECTOR

Dalia Tejeda Alix, Resident Member
Muhammed Zaman
Matthew Beutel, Executive Director
(ex officio)
Marie-Christine Gauthier,
Staff Representative
(ex officio)
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Social Support

(formerly referred to as Intake)
We complied with Ottawa Public Health recommendations and
changed our service offering - sometimes we had to communicate with
clients through the new mail slot or via the recently installed intercoms but we remained open and available to the community.
• Social Support, formerly referred to as Intake, being an essential
service, continued throughout the year. More than 4,300 wellness
checks were completed. With COVID funding from the City of Ottawa
we were able to add positions to meet the increased demand.
• In partnership with Psychiatric Survivors of Ottawa (PSO) we
offered a Virtual Peer Support Group.
• Our Caring and Sharing Christmas Exchange and Community Store
served 970 residents (281 children aged 0-12). Home deliveries were
made possible in partnership with OCH and Options Bytown.
• In collaboration with Food for Thought, we delivered hot meals
to families living in an emergency shelter in our neighborhood with
5,186 contacts and 160 individuals participating.

Multicultural Program
It wasn’t easy to gather and connect this past year, but we still found
creative solutions and provided “social” opportunities to break isolation
and add some fun:
• Balcony dancing was offered to residents of 160 Charlotte in
collaboration with MASC. Over 75 seniors participated and a report
was shown on CTV News.
• More than 1,000 wellness check-in calls to Lowertown residents
(seniors and families living in the emergency shelter in the
community)
• 10 virtual performances by MASC artists with 145 participants
• 3,092 multicultural contacts with residents
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Community
Development
Lack of access to technology quickly
became a major barrier for some Lowertown
residents. In response, community
development focused on increasing
capacity: purchasing a system to facilitate
large virtual meetings at the Centre;
deploying interns and staff to train residents
in IT and to facilitate their access to
technology/the Internet; access to tax clinics
by phone and secure online platforms.
• Our adapted tax clinics this season
served 287 residents.
• Community consultation followed by a
Virtual Anti-Racism Forum in November
with 102 participants and establishment
of a residents’ committee / community
action group on racism in Lowertown.
• Creation of the Network of Lowertown
Community Gardens comprised of
7 engaged residents
• Gardening forum with 57 participants
• There has been a significant increase in
demand for community garden plots,
and gardening in general. The LCRC
supported the construction of two new
community gardens this year.

35

volunteers
(adapted to COVID
restrictions)

Lowertown
Our Home (LOH)
Despite the constraints of COVID, LOH served 888 residents
and added 3 new partners (De La Salle high school, Recovery
Care and Crimestoppers) around the table which is currently
comprised of 16 partners.
Our coordinator gave more than 10 presentations on LOH to
community groups or/and new partners.
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Club 310/PAJ
(After-School Program)
Our energetic team of youth workers created and offered our
Snack Program in March in response to COVID lockdown and
school closures. This program offered snacks, activities and
resources each week to youth in the community. We have
also developed a virtual program for Lowertown youth for
the duration of the confinement.
• Summer Camp 2020 was offered both in person
and virtually. The in-person camp was offered
half-days for six weeks over the summer and followed
all COVID guidelines.
• After School Programming began in September when
kids returned to school. LCRC offered both in-person
and virtual after school programming throughout
the school year.
• L’ACFO and Bilingual Ottawa funded a mural project
as well as short animated films. The mural was a youth-led
initiative with the theme of Black Lives Matter, supported
by the Lowertown East Residents Committee and LCRC,
and will be installed at the Loblaws at 363 Rideau Street.

293

participants
in our youth
programs
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“ Being a member of the youth committee
to create the mural felt great. We were all
proud supporters of the BLM movement
and knew our voices were heard no
matter our background. The committee
gave us all a chance to tell our stories
about experiences of racism. We all felt
supported by each other, got to know each
other and felt comfortable to be ourselves
and ask tough questions. We were able to
work together and collaborate to create
something powerful that represented
the fight for anti-Black racism in the
community.”
– MIGUEL, AGE 11.
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Community House
We are proud to be frontline workers, to participate in this
moment in history, and help our community move forward
and out of this pandemic.
• The food bank remains an essential resource for
residents and we have made important adaptations:
additional staff, the creation of two simultaneous access
points at the house and the change to a reservationappointment schedule model. This new system, which
offers individualized and confidential 15-minute
blocks of time to residents, is greatly appreciated by
participants. Interactions at the food bank provide
an important source of information and support for
residents: distribution of masks, information on services
(COVID and others), as well as an opportunity to share
and support with each contact.
• Increase of 446 new individuals this year.
• Over $50,000 of additional COVID funding through the
Ottawa Food Bank.

• Through the Ottawa Food
Bank Global Marketplace
Funding we were able to
consult with residents and
get a better sense of their
culturally specific needs
and preferences. We were
then able to offer more
fresh produce, flour, rice,
oil, dried legumes and Halal
meat, to all, in response.
• Mission Food Truck meal
delivery (meat and
vegetarian options) began
in January with 400 meals
delivered every Saturday and offered from 2 sites in the
neighborhood.
• Grant from Food Banks Canada for a total of $40, 000
towards the purchase of food and human resources.

1,592
clients served
at Community
House
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“ Food security is a basic human right.
Many people in the community appreciate
and benefit from access to our food
bank. We seldom need to go looking for
volunteers because we are so lucky to
have many supporting us. There is an
immediate feeling of doing something
very important and valuable when you
volunteer at the food bank.”
– ANNE-MARIE, COMMUNITY HOUSE COORDINATOR

Food Bank Needs
Staple ingredients
Flour
Sugar
Rice
Couscous

Garlic
Oil
Seasonings

Fresh fruit and vegetables
More tomatoes
Mangoes

Pineapples
Cassava/manioc
Lettuce and spinach

Additional useful items
Salmon
Honey
Jams and jellies
Cheese

Canned fruit
Toilet paper
Dishwashing detergent
Instant coﬀee
Toothpaste

5,383
contacts for
food security
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COVID OUTREACH Project
The COVID team has reached over 2,000 residents through
our door-to-door efforts which began in February 2021.
This project is possible through exceptional collaborations
between Ottawa Public Health, Ottawa Community Housing
(OCH), Options Bytown, Centretown Citizens Ottawa
Corporation (CCOC), Boys & Girls Club, and committed
community leaders.
• Participation in weekly Strategic Planning and Best
Practices meetings - Leads Community of Practice,
facilitated by SPO and South-East CHC.
• Collaboration with our food bank (bags of food dropped
off during outreach), referrals with partners, collecting
contact details to ensure necessary follow-ups.
• A kind donation from seniors from the Volunteer Mask
Makers of Ottawa (VMMO) who made 210 youth masks
for us.
• Gifts in Kind, distributed by the city, which equipped
the team with donations of masks, face shields,
disinfectant, and wipes which were distributed during
the weekly door-to-door outreach outings.
• Virtual townhalls organized for all French-speaking
centres, promotion of the training of WhatsApp groups to
disseminate relevant information.
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• There was an important linguistic dimension: the team is
comprised of employees who can speak more than 10
different languages. The team was featured on the front
page of the Ottawa Citizen.
• In partnership with the Community Development
Framework we hired 2 community leaders to support
this project.
• Outreach success, from February to April 2021 we
connected with 1,397 residents in the community
(Currently: 2,615 contacts at the end of May 2021 – that
represents roughly 50% of the homes we visited, we
knocked on over 5,000 doors!).

“ This project has evolved over the course
of the recent phases of the pandemic
response from safety measures to testing to
vaccination. Each week was different and
we have had to adapt. The one thing that
does not change: people are very grateful
that we come by to their door. There is
much gratitude, respect and warmth. Some
residents are completely isolated, they live
in 100% no outside contact (no phone and
they don’t leave their homes). By stopping
by, addressing questions and concerns, and
checking in, we give them hope.”
– FATIMA, COVID-19 COMMUNITY APPROACH COORDINATOR

Celebrations
• Diversity and Equity training for the LCRC team and members of our Board of
Directors.
• Citizen consultation on the service needs for Francophones living in Lowertown: 194
participants. Project funded by ACFO. In kind contribution of $ 10,000 from consulting
firm Goss Gilroy Inc. through consultant Pascale Latulippe.
• Our LCRC team/family is changing: some colleagues have left, others have returned
and new smiling faces are amongst us now. We are grateful for the strengths and
contributions that each brings, and has brought.

11

Financial Reports END OF FINANCIAL YEAR MARCH 31, 2020
Income Statement

Statement of Financial Position
2021

Products
Grants and contributions
– operations
Grants and contributions –
projects
Donations, fundraising, etc.
Administrative fees

2020

1 637 853 $ 1 508 113 $
60 987
65 076
1 350

101 734
21 491
15 910

Assets
Current Assets
Cash and bank
Debtors
Fixed deposit – 1 %, redeemable
and expires February 2025
Prepayments

1 765 266 $ 1 647 248 $
Operating Costs
Salaries and social benefits
Program supplies
Office costs
IT costs
Maintenance and repairs
Emergency fund
Rent
Insurance
Telecommunications
Community projects
Travel and meeting costs
Training
Fundraising costs
Professional fees
Service fees
Amortization of capital assets
Operational expenses –
charged to projects
Excess of revenue over expenses
before project and other
expenses

Fixed Assets
1 287 224
113 806
71 614
38 301
28 482
15 869
11 126
10 673
10 533
10 506
8 760
6 132
2 234
28 229
3 478
1 815

1 338 039
27 808
63 940
23 473
25 894
6 589
11 126
7 559
19 648
9 295
8 244
3 874
2 424
16 024
1 999
2 627

121 031

Project expenses

60 988

104 353

Surplus/Deficit

73 161

16 678

Excess (deficiency) of revenue
over expenses

Net Assets
Restricted fund
Contingency reserve
Reserve for contingency wages
Reserve for IVTF/CAWI contingency
Unrestricted fund

2020

522 235 $
15 418

301 984 $
9 776

50 000
5 949

50 000
3 139

593 602
8 475

364 899
10 290

602 077 $

375 189 $

98 244 $
216 209

52 476 $
108 250

314 453

160 726

104 561
46 022
8 475
128 566

104 561
46 022
10 290
53 590

287 624

214 463

602 077 $

375 189 $

(17 665)
(42 346)
1 631 117 $ 1 526 217 $

134 149

Other expenses
Contribution to IVTF/CAWI

Liabilities
Current Liabilities
Accounts payable and
accrued liabilities
Deferred contributions

2021

–
73 161 $

(37 339)
(20 661) $

40 Cobourg Street (the Centre)
145 Beausoleil Street (Community House)
reception@crcbv.ca
613.789.3930 (the Centre)
613.562.2925 (Community House)

Anecdote from the reception
“ One day Husein helped me with some
interactions with women from 160
Charlotte by engaging with them in
their native languages/tongues. You
could really see the joy on their faces of
finding someone who could understand
them. They were so happy, they called
to thank and express their gratitude
and satisfaction.”
– SABINE, LCRC RECEPTIONIST

